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Junichiro’Kayama
CEO of Kayama Kogye Co., Ltd.
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> geniugenyuiag

The Basic Environmental Law has made
waste disposal standards stricter, and
we have been following environmental
laws and regulations to dispose of our
waste properly, introducing incinerators
to meet the needs of crushed and
sorted combustible waste, infectious
waste from medical institutions, and
hazardous waste disposal, detoxifying
them, and thermally recycling them.

RPF is produced from waste materials
such as recycled paper and plastics
and is sought as an alternative boiler Solid fuel RPF
fuel to coal.

91951, Yandoaaganadu
ghtigmay 8gale angaua
Founder

Isao Kayama

Wufomuadd&a 1 /11 /1961 @9
10/4/1987

» §9918999URPF

2006

N 3 . » g99dacda R L
»1s99wdouen Jo > @ufiosenauuagdn

L raT A e

We support B.LEAGUE affiliate "Santo Neo
Phoenix" as a sponsor. We will support our local
team and help energize the entire community.

Classes have been held at elementary schools in
Toyokawa City, elementary and junior high schools in
Takusima in Nagasaki Prefecture, and overseas in
Laos, Southeast Asia. The program is designed for
students to learn about the environment in a fun way
through packer rides and garbage sorting games.

» Aosentiynioghin

Beekeeping is conducted at the
KAYAMA Farm, which is attached
to the Chigiri Plant, and the honey
collected is tested for the
presence of toxic substances. This
proves that our operations have
no impact on the environment.

o o * &
> Hoenha)9 g

Our company aims to contribute
to a low-carbon society and
improve the recycling rate, so we.
have introduced an optical sorting
machine and finely sorted,
making it possible to increase the
amount of raw materials for RPF,

o9~ d =
» uhlgdeguannosuay

el
As an art promotion
project with Shinobu Daito,
a graduate student in the
prefecture, the theme was
"lkimono" (living creatures).
He expressed the
importance of protecting
the environment through
contemporary art

» @ughgaolug YU 290 & YyEnuousy
S

We supported the cultivation of
naturally grown rice in the rice paddies
of Cynthia Toyokawa, a welfare facility
for the disabled. We worked together
from rice planting to harvesting, which
led to exchanges with local community
members. A portion of the harvested
rice was donated to a food bank.

The purpose of this program is to
A = encourage elementary school
4 students to take an interest in
ﬁ a recycling and environmental
TE conservation. The best entries
- r"' .* receive the President's Award.

» Posters for Environmental Projects

We have started donating "green
books" for the environment to local
elementary schools. This will lead
to the dissemination of
environmental education to children
who will lead the next generation.

The picture cards are SDG karuta cards
illustrated by an artist at Cynthia Toyokawa, a
support facility for people with disabilities.

» fioazndsoufivguavdnay

\ SCIENCE
| BASED
/ TARGETS

VR ARITINN CORPCETY CTNTY ST

The SBT Initiative, an international organization, has
certified our "1.5°C Target" for the 2030 greenhouse
gas reduction target, which aims to limit the increase
in global average temperature due to climate
change to 1.5°C above pre-industrial levels.

> E%UﬁjUﬁOHﬂUSBT
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> OFmauszuanswds7szauan uea9ted

1978

Isao Kayama : Resigned as Representative Director

Atsuhiro Kayama : Appointed as Representative Director

Chairman of the Board
Atsuhiro Kayama

! o o PO '
09U UO%QSTR} aagaua SUOALTIVY

> 299189990820

» 8995999032 agen

- iy
Sl =
fr o o A=

Asuhiro Kayama : Appointed as Chairman
Junichiro Kayama : Appointed as Representative Director

»YoSu OHSAS18001
> g991s9990tatetagag
- kﬁ%ueﬂymomun“ﬁomumeu

Representative Director

wawizan
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> iaufioaenavwed99wgeean

We are developing environmentally
friendly renewable energy projects.
We have installed solar and wind
power generation facilities throughout
Japan. We are striving to promote
the spread of clean energy.

Junichiro Kayama

WuitomuadFEo 11 /4 /1978 (§931/10/2010 ‘ {
vy u8Ila aagaua Suohkuugwy

Wudenann 1/11/2010 figdeqiu

WodionuaddFo 1/11/2010 Hgdeqiiv

wawizan

> geneaelsgga RPF

A mural project by local junior high > 3198929 TSQ
school students was implemented.

This transshipment and
storage site for refuse
collected in the Nagoya
area. It has realized more
efficient collection and
transportation, leading to
a reduction in carbon
dioxide emissions.

> dutagnauiioass luaae

» fin9entSDGs

We support the SDGs,
which aim to realize a
sustainable society. We
hold SDG card game
seminars as part of
corporate training and
school lectures. We are
making efforts to promote
SDGs not only within the
company but also outside

> Sumegnantotgaaon

the company.

In October 2019, we completed the
construction of our new company building
(Toyokawa Head Office). It is registered as
a Toyokawa City Disaster Prevention
Cooperation Office and can be used as an
evacuation site in the event of a disaster.

The construction of an incinerator for
treating medical waste was completed in
Laos. We will continue to solve waste
management problems overseas by
leveraging our many years of experience in
the recycling business in Japan.

n

We interact with local
residents by opening
stalls at various events.
We sell our original
honey lemonade at local
festivals and B.LEAGUE
games.

> uhlgmeguitule Figiaud
We have introduced an eco-friendly
bio-toilet using a unique technology that
uses 100% recycled water. Solar power

generation panels are installed on the roof
to be used safely even in a disaster.

> uhlgdiequenane ty
We installed a copper nugget production
line, a machine that strips the copper
wire coating and removes only the
copper, allowing us to respond to the
decrease in the number of destinations
for shipments of valuable materials after
sorting due to the impact of waste
export regulations to China in 2018.

. T

» Jots99wigiadion

The plant has been operated to cope
with the increase in waste emissions. We
have introduced a 4-axle crusher, which
is still rare in Japan, and thorough fire
prevention measures using surveillance
cameras and remote devices.

» YoEutagnauedonanueu
We have started a 14MW photovoltaic
power generation project in Laos under
the JCM program by the Ministry of the
Environment of Japan.

» ‘zﬁsag%urﬂuwangu%wn
Neg098u

S &
»B9de9indtglacagigan
(Permit under the Waste Disposal and Public
Cleansing Law - pending in May 2022)

»a99c8acdalon

»RE100 achieved

HIXI00ES
& 1 RE Actionmdh

»TuEnaangy

We provide environmental
education through hands-on
experience at Chigiri Plant,
Ichida Plant, and KAYAMA Farm.

Cover glass remover
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RPF (Refuse Paper and Plastic Fuel)
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Make large wastes smaller
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Shrink to a size that
will pass through the screen
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Eliminates odors during

production
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l;iﬁi'] *Application for a permit under the Waste Disposal and Public Cleansing Law is pending (as of May 2022).
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Spraying grains of projectile material
(small and hard) to
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Flame and radiant heat detectors are
used to shut down all equipment and
activate sprinklers to extinguish fires
quickly and alert the public in the event
of a fire. In addition, the plant is
monitored by a third-party organization.
Each plant conducts fire drills four times
a year as employee training to ensure
that employees are prepared to respond
in an emergency.

21 PEACE BY PIECE — 93%0 myﬂminma

Uo9AukeIudu o

The incineration facilities are equipped
with earthquake detectors that
automatically and safely shut down
the facilities in the event of a major
earthquake to prevent disasters. In the
event of a disaster, our top priority is
to ensure the safety and security of
local residents. Our business sites are
equipped to serve as evacuation
centers, and our emergency contain-
ers are stocked with water, emergency
food, emergency toilets, and other
supplies.
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When torrential rains occur, and
there is a risk of large amounts of
rainwater flooding into the plant,
watertight panels are installed to
prevent rainwater from entering
the plant and mixing with waste
materials.
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In addition to legal and environmental
requirements, the hot water generated by the
incinerator is used by a binary generator to
generate electricity to cool it, thereby
reducing the amount of cooling water used
for refilling the incinerator. We also measure
odors to ensure no discomfort to our
neighbors.

The bees raised at KAYAMA Farm collect
honey from plants within a 3 km radius. The
honey is analyzed annually to ensure that it
does not contain any heavy metals or toxic
substances, thereby confirming the safety of
the surrounding environment.
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The Manifest, officially called an "industrial waste
control slip," helps ensure proper disposal of industrial
waste and is a slip that is issued to a processor
(licensed to transport, incinerate, etc.) when a
business commissions the dumping of industrial
waste. A copy of the Manifest is sent back to the
operator, allowing the operator to confirm the
completion of the consigned treatment. It indicates
the "progress of treatment" and "proper treatment" of
the industrial waste that the customer requested to
dispose of.
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Crusher blades are maintained (rotated and replaced)
approximately every 200 hours. However, if any
significant wear or damage is found during the
inspection before the start of the operation, it is
reported to the supervisor in charge, and maintenance
is performed immediately. When a crusher stops due
to the sound of high oil pressure, the door of the
crusher is opened, the inside of the crusher is checked
for abnormalities, and the crusher is put back into
operation under the manager's direction.

Option
J02999WNIUNITOFY (K0S

You can view various publicly available information,
such as records of material delivered to and from our
plants, transportation records, and incinerator
maintenance records.

Sampai-kun
Industrial Waste Information

ﬂﬂUﬂOOﬂﬂZﬂ‘]OE@"]

We are taking all possible measures to eliminate drunk
driving by using high- performance alcohol detectors
to check all employees involved in driving when they
arrive at work.

Efficient vehicle management systems and traceability
ensure that waste collected from customers is
delivered to the site.

nesdnsoiliedsyfiunaufiosus8wo

The "eco-drive management system," which automatically
analyzes the status of safe driving and economical driving
of drivers based on data from a digital tachograph
(introduced in April 2007), is used to prevent accidents by
encouraging relaxed driving in combination with eco-driv-
ing, which means controlling sudden acceleration and
sudden departure.
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With the goal of "making the world a greener, cleaner place," we are committed to

environmental preservation and appropriate waste disposal with minimal ecological impact.
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Licensed Municipalities

Aichi Prefecture
Toyokawa City
Gamagori City
Shinshiro City
Toei Town
Shitara Town
Toyone Village, Kitashitara-gun
Handa City
Taketoyo Town,Chita-gun

Gifu Prefecture

Mie Prefecture

Shizuoka Prefecture

Nagano Prefecture

Shiga Prefecture

Kanagawa Prefecture

Nara Prefecture

Okayama Prefecture

Kyoto Prefecture

Ibaraki Prefecture

Toyama Prefecture

Tottori Prefecture

Ehime Prefecture

Designated storage of fire extinguishers

We accept used and expired fire extinguishers. We are a designated trading location for
waste fire extinguishers, as defined by the Japan Fire Extinguisher Manufacturers
Association.
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We offer a variety of demolition services, including general demolition of
housing, stores, and offices, complete interior demolition, demolition of fences,
and removal of trees. We use the best construction methods to suit the

situation and work quickly to reduce the burden of destruction on the client and neighbors.

nAnIuLagERe NH300oeliney  JANIVLUJUFEINIns NI

We perform the entire process in-house, from demolition We can remove trees, fences, and unused items too
to recycling and the final disposal of waste materials. heavy to move. We also offer a convenient and affordable
Experienced demolition professionals will construct the cleanup service in conjunction with demolition.

building speedily using the most suitable construction
method. We aim for no claims and work with a motto of
safety and reliability.

s | 2 | as 2
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Waste disposal costs account for approximately 40% of Demoilition work is prone to vibration, noise, and dust,
demoalition costs. Our demolition work is performed by a and we strive to cause as little inconvenience as possible.
waste disposal company, which is why we can offer such We also greet neighbors one week before the start of
a low price. demolition to ensure that we provide high-quality services

with thorough consideration for the neighborhood.
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We will visit the construction If you are satisfied with the About one week before the We work quickly using the Waste materials will be
site to confirm the work to be quotation, a contract wil be demolition, we will visit the best construction methods to processed appropriately,
done. Quotations are free of signed. We wil also discuss neighborhood to greet ensure safety and security. recycled, and finally
the construction schedule . . ;
charge. and other detalls, the neighbors and explain disposed.

the details of the work.
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Ecology+Recycle
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Minna Denryoku supports the enhancement of corporate
value not only through the supply of 100% renewable
electricity that meets national decarbonization initiatives
such as RE100 but also through a unique mechanism that
allows customers to choose the power plant they want to
use for their electricity. Today, companies are also expected
to promote decarbonization as environmental awareness
rises. Considering the environment in business activities is
also a statement of corporate stance and intent thereon. It
can serve as a guideline for users to choose the company
they work for. We are working to support the spread of
Minna Denryoku not only in the business scene but also
with a wide range of stakeholders, aiming to "change the
future of the Earth by choosing electricity.”

D380 mmuﬁnma
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Our in-house employees, certified as estate liquidators, will
assist you in sorting out the essential belongings of the
deceased. Our employees are well versed in the procedures,
laws, and regulations for organizing belongings and will
handle them with care. We are responsible for properly
disposing of belongings that are not left behind.

We can also sort through all the documents necessary for
your inheritance. We will search for essential documents
during the sorting process, so please let us know which
documents you need. Please let us know what documents
you need, and we will put them together at the end of the
process.

We also offer other services such as prenatal care, cleanup
for relocations, store and office cleanup, etc.

*We will work with partner companies for areas outside our general waste
collection and transportation permit.

z‘_’Ja‘Smlm%]mmngmé‘w

We are supporting the introduction of FUJI's nursing care
robot "Hug" as a sales agent to create a more comfortable
work environment for nursing care facilities by reducing the
physical burden on caregivers who perform lifting movements
at nursing care facilities and nursing care facilities. This
contributes to solving issues such as back pain and job
turnover.

vhEIgnagau9

Honey bees are environmental indicator
organisms raised at the KAYAMA Farm
adjacent to the Chigiri Recycling Plant. The
honey collected is tested for the presence of
toxic substances to prove that our operations
do not impact the environment. In addition,
honey bees are said to be involved in nearly
60% of the pollination and fruiting of fruits,
vegetables, and other crops. In recent years,
however, there have been reports of
honeybees disappearing in large numbers
around the world. The Kayama Kogyo
Honeybee Project was launched, hoping that
raising such bees would contribute to
environmental conservation and local
communities.

We sell a mild blend of honey collected
through this project and honey collected in
the Tokai region on our website.

OSNIuIRNUILFU
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We have started handling supplies to spread
disaster prevention stockpiling to many
companies and organizations.

In recent years, earthquakes and heavy rains
have caused many major disasters. We have
been involved in relief activities such as
removing damaged houses and disposing of
damaged materials after the Great East Japan
Earthquake and other disasters.

In particular, we were confronted with the
problem of toilets in the aftermath of the Great
East Japan Earthquake. We felt that sewage
disposal was essential for hygiene and the
psychological burden on the victims. For this
reason, we handle many disaster prevention
products related to toilets. Among the
products we take, coagulants made from
coconut husks can be incinerated and do not
burden the environment, even in times of
emergency.

We aim to promote the use of environmentally
friendly products in case of unexpected.

DANIWIANVILNI WU

The Kopi Luwak (civet coffee) we handle is
carefully collected and refined by farmers
from coffee beans that wild Asian palm
civets have eaten.

Since the coffee beans are a blessing
brought by Asian palm civets living in the
wild, the flavor differs depending on what
each animal eats besides the coffee beans
and the state of fermentation. It is said to
have a once-in-a-lifetime taste. Because of
its rarity, some farmers raise palm civets and
feed them coffee beans to collect them,
depriving farmers of the opportunity to sell
their traditional, high-quality, and legitimate
coffee beans. We are selling Kopi Luwak to
protect the interests of farmers and
customers. A portion of the proceeds will be
donated to local farmers and orphanages.
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Excellent environmental and cost performance.
“Purus” hand towels are as thick as cloth
hand towels and are durable and supple to
the touch. They can be disposed of as
incinerated waste, requiring no detergent
for reuse and no warming cabinet for
storage. Since plastic bags are not used,
these hand towels are also environmentally
friendly.

“Purus” is a sterile towel dispenser
introduced mainly in medical and nursing
care facilities.
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The honey collected
through the honey bee
project is carbon offset, with
zero CO2 emissions
associated with collection
activities and container
production. Through this
offsetting mechanism, we
contribute to local forest
conservation activities.

Ewﬁcﬁn%’apm@?an

CARBON OFFSET
LLTTR 0 £ 2 -

Takushima Energy Farm

We are engaged in a variety of
activities to realize our vision.
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As an environmental problem-solving
professional involved in waste management
and other environmental preservation projects,
we would like the children who will lead the
future to become aware of the importance of
waste separation and recycling in terms of
waste and environmental issues and for adults
to become aware of environmental issues and
take action by talking about what they learned
in class with their families back home.

With this strong desire, we started environmental
classes for 4th graders in 2012 and programmed
the classes while scooping up needs from actual
educational sites. We also produce and provide
original teaching materials. We will continue to
do our utmost to promote sustainable
development in society as a whole, as we
believe that we all need to work together to
solve global environmental problems.
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Teaching materials with original characters

For more information,
please see the activity report.
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Recognized by the Ministry

of the Environment as a

N "Place of Opportunity for Experience”
Thank you letter received from students e the Lz& fmﬁi p,om;?on

of Environmental Education

AovENINWEN L20VNIF9L009U299

[ ! & ~ ot o = @ dy, ¥
Tu&9und2015 Wudivua wanLSﬂ‘mmuumﬂmunwoajc&ocws‘tuma g NLo
o a ! o a o~ ! o G 0 T\ ¥ A o\ Yo a
BaazuacdgondniuiagzsguwoniSacuvndgiigauaovaigto caavwamsm‘msumu

o

20029989NIutAN Lar ninausigookarESolngnauiiosey wd2018 wax A
‘m&’oﬁﬁgcmnm‘fnmow iusmmstLﬁnmuLcwanaaﬂusmanumumfmajl;amzns
woms‘m‘coumuwomusmmgg mu?agmuogmo:mwoms‘]‘mzjvnsvaaunmu

nﬂ‘QO%ﬂ ]9} cmeogmo. EEWIN LS‘]J’]‘QB\EO&UC]OJJ’]_‘)‘WUOSJ’]‘]O

Construction of the incinerator Completion ceremony
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For other external reviews »

NauUe DUEUImNWaLILS 5 We create the future together
sufar Gouts Do I for a sustainable world

‘tosumgo:uggauLgmﬂnaguaoaauuzag‘cm beyond national bOrderS

Kayama kogyo Co.,Ltd. offers management guidance for waste collection, transportation, disposal and
recycling businesses. Here in Japan's plants, people have been working on waste disposal for half a century
and have been intent on improving the recycle technology each day.

Our customers come from all levels of business, such as local governments, building companies,
manufacturers, hospitals and service businesses. We treat (incineration, sorting, crushing and molding)
and recycle wastes from companies in many different fields and provide them as resouces.

We solve our customers' environmental problems by using our time-tested waste disposal technology.

peuios nauiageogte?
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AICHI Olny using the methods promoted by some 'experts' is not enough to solve waste related environmental
EIK’II‘OIcllﬂzlglzlia problems. For example, regarding incineration, if you think that wastes can be burnt simply by incinerating
war

them, you are very wrong! A great deal of technical know-how is needed, such as waste combinations,
calorie calculations, maintenance of incinerators, exhaust gas treatment plants etc.

We are building a system which offers the best solutions possible for our customers by putting our new ideas
based on accumulated knowledge, technology and experience together.

Suii3 Geu11 92018 Suii17 Geu11 82020 Suii17 Beub 92021 Suii28cdeut 72021
naubozagiaaagauato ToSuangSu Yogulugegd toSuangsu Our Special Know-how 2 Operation Management
@ o O Q v o .
SUQlel\ﬂa @O%UZJJBEJ"]EJ‘]QUTIJ 'Q‘]ﬂ&goU%E]oUK)ﬂE&OEQJS ﬂﬂUU&ﬂ‘]UOLOU?B‘j\iS’Q . Management Know-how III. Transportation Know-how
"V"Wﬁ%@"ﬂ )91 ﬂﬂiJgOﬂﬁTIUISU > Interim Disposal Procedure Practice » Management of allocation of vehicles and transporting
¥ y » N . ) P i > Cost Management (human cost, supply cost, » Collection business
. : Certlf\qate of ADDYQCIBUOH from‘the Youth . Presenter: Aichi Soichi Ota, Chairman of the 1.Bus!ness EStaPIIShment ) maintenance cost, marketing cost and others) » Transportation business, vehicle handling
Presenter: Shinzo Abe, . 2 Councilof the National Federation of Industrial Judging Committee, Bureau of Economy, Business Establishment Consulting and others » Move in & out management, operations management » Vehicles management and maintenance
Prime Minister of Japan (Of the tlme) and Resour‘(;e Rlecychng AISSOC@“QHS. The Trade and |ndUSt|’y, Aichi Service Award L Planning know-how of Business plan (demand estimation 4 Price—setting » Others
91989%0 YoludsmangeuaBunaunhs Qgg (590 leter was given in recognition of his numerical plan -> partial changed to software) X E%rg;?i;isgggeﬁ g":gigg&ir)‘t IV.Know-how to attract customers (marketing and sales)
‘o2 e LRy (Y:ontﬂbgtlon durlltn% hl,fl fom Tip(;%ldem 0; i Il. Design supervision know-how of facilities such as factory from Risk Manageme%t (accident, sanitation, environment > Sdles actiitios
ifouz09 ! outh Councl of the National Federation o - y ’ , , , . i
s& I : . " the operational point of view (construction management) neighbor policy etc.) System to attrac*t cgstomers (web, contact function,
T Industrial Resources Recycling Associations on » Quality management sales tools etc.) "Will be developed from now on
) 4 the QQTh anniversary of the association's lIll. Planning know-how of operations management plan (organi- » System management, information management > Services planning
Sk establshment zational structure, business design and others) » Others (general affairs, accounting, finance etc.) > Others
| IV. Quality check of existing disposal facilities and Diagnosis II. Operations know-how in factory (Receiving Work, 3.0Other items
know-how (presentation of Improvement plan of existing facilities) Selection, Incineration, Crushing, meltdown etc.) » The selection and application of external player
V. Negotiation know-how with various government offices(in Japan) > Efficient disposal (machine operation, handling procedures, formation) > The examination of room for application of additional external functions
» Facilities, machine maintenance etc. » The examination of business model of the operations
VI. Know-how of neighbor policy (in Japan) » Sorting and ordering assigned (Setting of skills and scope)
> Improvement activities » The acquisition of advisable authentication and evaluation system
VIl. Others » Others » Others
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